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  I.  Reflective  Overview  
Upon  completing  its  review  of  the  Institutional  Overview  and  Category  Introductions  

included  in  the  Systems  Portfolio,  the  Systems  Appraisal  team  formulates  its  understanding  of  

the  institution,  the  institution’s  mission,  and  the  constituents  served.  This  understanding  is  

conveyed  in  the  following  Consensus  Reflective  Statement.  Additional  team  insights  are  also  

summarized  here  in  relation  to  the  six  AQIP  Pathway  categories.  

Reflective  Overview  Statement  

Governed  by  a  board  of  seven  elected  trustees,  MCC  (Montcalm  Community  College)  has  been  

serving  students  in  its  region  for  50  years  with  comprehensive  programs  for  both  transfer  and  

career  and  technical  education.    Nearly  75%  of  the  students  attend  the  institution  part-time  to  

study  any  of  the  College’s  61  associate,  degree,  certificate,  or  job  training  programs.    MCC  

reports  that  95%  of  its  student  body  is  Caucasian,  and  this  mirrors  the  population  demographic  

of  the  region  served.  It  is  a  non-residential



1350  Montcalm  Community  College        
 
 

SA Team 



1350  Montcalm  Community  College        
 
 

SA Team Report Template Six Categories_V.1 

4 

initiatives  are  systematic  while  its  processes  and  results  in  a  culture  of  quality  are  at  an  aligned  

maturity  level.    Even  though  the  CQI  Action  Project  was  created  with  the  purpose  of  changing  

quality  processes,  the  results  show  little  improvement,  according  to  the  Noel-Levitz  Employee  

Satisfaction  Survey.    MCC  is  using  the  PACE  survey  to  help  assess  its  CQI  culture  and  identify  

areas  for  improvement.  The  college’s  Quality  Council  provides  a  centralized  structure  for  



1350  Montcalm  Community  College        
 
 

SA Team Report Template Six Categories_V.1 

5 

and  Noel-Levitz  surveys  even  though  reported  process  may  not  necessarily  include  alignments  

to  these  results.    An  area  of  opportunity  for  MCC  may  be  to  consider  additional  tools  and  

measures.  This,  in  turn,  may  move  the  college  along  in  the  AQIP  systems  maturity  scale.    

  

Strategic  Challenge:  Montcalm,  as  noted  in  its  previous  Systems  Portfolio,  continues  to  focus  

efforts  on  developing  an  academic  assessment  process  for  general  education  and  degree  

programs  that  are  designed  to  gather  data,  use  data  to  determine  areas  of  improvement,  and  

evaluate  the  results  of  those  improvements.    The  College  does  not  identify  a  systematic  

deployment  of  academic  assessment  for  programs.    It  appears  that  only  a  few  programs  are  

assessed  and  few  results  are  gathered.  To  date,  the  College  does  not  appear  to  measure  or  

gather  trend  data  or  benchmark  data  to  support  assessing  common  learning  outcomes.    The  

College  reports  3rd  party  tools  such  as  NOTCI  and  internal  rubrics.    But  the  College  does  not  

identify  a  sample  size  or  report  comprehensive  data  sets  that  represent  direct  measures.    

Montcalm  may  benefit  from  measuring  clearly  deployed  processes  that  are  linked  to  

tools/measures  that  assess  student  learning  and  assist  faculty  in  making  necessary  revisions  to  

improve  student  learning  outcomes.      
  
  
Strategic  Challenge:    Throughout  the  Systems  Portfolio,  Montcalm  presents  results  in  charts,  

tables,  and  figures.    Montcalm  may  benefit  from  analyzing  these  results  as  it  appears  that  
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III.  AQIP  Category  Feedback  

As  the  Systems  Appraisal  team  reviewed  the  Systems  Portfolio,  it  determined  for  each  

AQIP  Pathway  category  the  stages  
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with  external  stakeholders.  These  definitions  could  form  the  basis  of  iterative  processes  to  

select,  build,  and  maintain  partnerships.  MCC  has  several  opportunities  to  develop  tools  to  

collect  and  measure  the  effectiveness  and  determine  the  value  of  partnerships.      

    

The  college  has  systematic  processes  for  determining  student  needs  and  collecting  student  

complaints.    The  College  acknowledges  the  challenges  of  collecting  relevant  data  about  

complaints.    As  a  result,  the  college  has  an  opportunity  to  develop  a  process  to  collect,  analyze,  

and  share  its  analysis  while  still  maintaining  confidentiality.    The  College  also  has  an  opportunity  

to  develop  equivalent  processes  for  other  key  stakeholder  complaint  data.    

  

Category  Two  Strategic  Issues    

It  appears  that  MCC  has  defined  processes,  yet  the  results  presented  are  not  aligned  to  the  

reported  process.    Further,  reported  processes  are  not  substantiated  with  clearly  defined  

examples  or  with  measures  that  suggest  systematic  process  deployment  focusing  on  a  target  

that  has  been  established  through  a  benchmarking  process.      

  

Category  Three:  Valuing  Employees  

MCC  has  well  developed  processes  for  recruiting  and  hiring  employees.    The  College  collects  

data  about  its  practices.  In  addition,  it  has  a  comprehensive  employee  recognition  process  and  

has  recently  improved  its  evaluation  processes  to  better  align  with  institutional  objectives.    Yet,  it  

has  an  opportunity,  which  it  recognizes,  to  improve  process  and  develop  metrics  around  

professional  development  of  employees.  The  data  presented  do  not  sufficiently  connect  to  the  

processes  described  making  it  difficult  for  MCC  to  move  beyond  a  systematic  or  reacting  level.    

Furthermore,  interpretation  of  the  results  does  not  include  enough  comparison  to  benchmarks  or  

internal  goals  to  help  the  institutional  perspective.    There  is  consistent  use  of  the  Noel-Levitz  

Employee  Satisfaction  survey  which  provides  some  important  insights,  but  the  internal  goal  of  

scoring  higher  than  the  national  comparison  group  may  be  preventing  the  institution  from  

addressing  some  declining  scores  and  important  differences  between  employee  types.    MCC  is  

encouraged  to  continue  to  collect  data  sets  and  make  improvements  aligned  to  these  data,  as  

has  been  identified  in  the  Systems  Portfolio.    

Category  
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MCC  may  benefit  from  developing  a  data  collection  plan  based  on  the  processes  and  outcomes.    

The  data  collection  set  for  Category  3  seems  separated  verses  one  snap-shot  of  a  

comprehensive,  institutional  view  of  valuing  employees.  



1350  Montcalm  Community  College        
 
 

SA Team Report Template Six Categories_V.1 

10 

Category  Six:  Quality  Overview  

The  College  used  the  Strategy  Forum  as  an  opportunity  for  growth.  Since  then,  MCC  has  
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reaffirmation  of  accreditation,  peer  reviewers  must  determine  whether  each  is  “Met,”  “Met  with  

concerns,”  or  “Not  met.”  

Appendix  C  of  this  report  documents  in  detail  the  Appraisal  team’s  best  judgment  as  to  the  

current  strength  of  the  institution’s  evidence  for  each  Core  Component  and  thus  for  each  

Criterion.  It  is  structured  according  to  the  Criteria  for  Accreditation  and  supporting  documents  

that  can  be  found  on  the  Commission’s  website.  Institutions  are  encouraged  to  review  Appendix  

C  carefully  in  order  to  guide  improvement  work  relative  to  the  Criteria  and  Core  Components.  

Immediately  below  the  team  provides  summary  statements  that  convey  broadly  its  observations  

regarding  the  institution’s  present  ability  to  satisfy  each  Criterion  as  well  as  any  suggestions  for  

improvement.  Again,  this  feedback  is  based  only  upon  information  contained  in  the  institution’s  

Systems  Portfolio  and  thus  may  be  limited.  

  



1350  Montcalm  Community  College        
 
 

SA Team Report Template Six Categories_V.1 

12 

library  services  both  online  and  in
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Montcalm  follows  an  institutional  planning  process  and  relies  on  the  Office  of  Institutional  

Effectiveness  for  data  that  is  used  in  decision  making.    Yet,  the  College  continues  to  work  on  

performance  measures  and  successful  CQI  initiatives,  including  training,  that  permeate  into  all  

levels  of  the  institution.    An  example  of  this  is  the  2013  AQIP  Action  Project  “Establishing  a  

Data-Informed  Culture  of  Continuous  Quality  Improvement.”    The  outcomes,  such  as  PACE  

results  and  other  data  sources,  demonstrate  the  College  is  working  on  its  CQI  pathway  and  the  

journey  continues.    The  College  also  continues  to  work  through  its  overall  deployment  of  

institutional  improvement  initiatives  based  on  institutional  performance  data  that  is  linked  to  

student  learning  and  employee  satisfaction.    Continued  gains  are  projected  by  the  College  in  

both  areas,  suggesting  that  the  College  knows  CQI  work  is  in-progress.    Involving  employees  in  

developing  processes  that  move  forward  the  Strategic  Plan,  collecting  data  that  measures  

process  performance,  and  then  analyzing  data  to  make  institutional  change  that  improves  

performance  are  all  indicators  of  continuous  quality  improvement.          

  

V.  Quality  of  the  Systems  Portfolio  
•   It  is  helpful  to  reviewers  if  the  institution  provides  a  context  for  data  sets,  such  as  sample  

sizes,  center  point  of  size  and  ratio  of  employee/student/faculty,  and  level  of  

significance.   

•   When  reporting  results,  the  institution  merged  the  outcomes,  summary,  and  
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the  results  may  inform  future  Action  Projects  and  also  provide  the  focus  for  the  institution’s  next  

Strategy  Forum.  In  rare  cases,  the  Appraisal  completed  in  the  third  year  may  suggest  either  to  

the  institution  itself  or  to  the  Commission  the  need  for  a  mid-cycle  (fourth  year)  CQR  visit.  If  this  

Appraisal  is  being  completed  in  the  institution’s  seventh  year  in  the  cycle,  again  the  results  may  
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analysis  of  results  at  an  
institutional  level.    

decision-making  and  
resource  allocations.    
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Identifying  other  key  
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Evaluation  of  Improvement  Efforts
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previously  used  process  has  been  changed  to  increase  the  capacity  
by  which  faculty  are  engaged.    
  

Selecting  the  
tools/methods/instruments  
used  to  assess  program  
rigor  across  all  modalities  

Systematic:  Assessment  tools  for  program  assessment  are  selected  
by  faculty  with  guidance  from  the  program  advisory  committees.    Both  
groups  are  engaged  in  on-going  review  of  the  program  outcomes  and  
assessment  plans.    In  addition,  the  Assessment  Committee  supports  
faculty  review  of  the  assessment  results  and  tools  when  the  program  
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refereed  by  counselors  and  faculty.  Any  student  may  secure  additional  
tutoring  through  payment.  
  

Ensuring  staff  members  who  
provide  student  academic  
support  services  are  
qualified,  trained,  and  
supported  

Systematic:  MCC’s  current  advising  and  tutoring  staff  are  qualified  
and  experienced.  Current  staff  members  have  earned  at  least  a  
bachelor’s  degree,  and  counselors  have  earned  a  Licensed  
Professional  Counselor  credential  from  the  state  of  Michigan.    Faculty  
identify  and  recommend  students  who  serve  as  peer  tutors.  
  

Communicating  the  
availability  of  academic  
support  services  

Systematic:    MCC  communicates  the  availability  of  academic  support  
services  in  many  ways,  some  of  which  are  required  activities  or  
courses  for  students.    MCC  has  an  email  communication  plan  to  
inform  students  of  support  services  that  includes  messages  from  the  
President,  Vice  President  of  Academic  Affairs,  deans  and  a  publically  
posted  monthly  announcement  sheet.  
  

Selecting  the  
tools/methods/instruments  
used  to  evaluate  the  
effectiveness  and  
comprehensiveness  of  
support  services  
  

Systematic:  The  Quality  Council  selects  tools  to  evaluate  support  
services  with  input  from  departments.    MCC  collects  student  survey  
info
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The  Writing  Center  data  results  show  a  comparison  of  student  
satisfaction  with  that  survey  and  student  awareness  of  the  skills  
exercises.  The  latter  data  set  has  the  potential  to  fuel  curriculum  
revision  to  integrate  the  student  support  process  with  the  curriculum  
development  process.  
  
The  Early  Alert  System  results  track  the  type  of  concerns  raised  as  
well  as  the  effectiveness  of  the  support  systems  in  addressing  the  
student  needs  for  this  problem.  While  the  data  appears  impressive,  
the  explanation  about  how  concerns  are  categorized  or  the  
thresholds  that  need  to  be  met  to  have  a  concern  designated  as  
“cleared”  is  not  evident  in  the  information  provided.    

    
Comparison  of  results  
with  internal  targets  
and  external  
benchmarks  
  

Reacting:  MCC  is  able  to  compare  itself  against  national  standards  using  
Noel-Levitz.  The  Noel-Levitz  data  also  shows  MCC  performance  over  a  3-
year  window.  MCC  may  benefit  from  identifying  internal  targets  that  align  
with  its  strategic  plan  and  operational  goals.  
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Deploying  non-academic  
support  services  to  help  
students  be  successful  

Aligned:  Participation  in  Achieving  the  Dream  and  an  AQIP  Action  
Project  focused  on  CQI  have  supplied  the  data  to  support  MCC’s  
process  to  deploy  non-academic  support  services.  Before  
implementing  a  new  service,  MCC  reviews  data  to  determine  needs,  
researches  approaches,  
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size  of  the  original  pool,  number  audited,  number  contacted,  and  degrees  
awarded.    Similar  data  sets  were  tracked  for  the  “Credit  When  It’s  Due”  
initiative.  

Summary  results  of  
measures  (including  
tables  and  figures  
when  possible)  

  

Systematic:  MCC  provides  trend  and  comparative  data  on  Noel-Levitz  
Student  Satisfaction  Inventory
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used  to  compliment  data  that  the  Office  of  Institutional  
Effectiveness  is  able  to  gather  internally.  There  is  an  opportunity  to  
move  to  a  higher  level  of  maturity  by  articulating  how  information  is  
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assess  key  stakeholder  
needs    

surveys,  environmental  scanning,  needs  assessments,  written  
agreements,  and  data  profiles  to  assess  key  stakeholder  needs.    
The  Office  of  Institutional  Effectiveness  provides  assessment  
consultation  to  ensure  that  appropriate  tools  are  being  employed.  

Assessing  the  degree  to  
which  key  stakeholder  
needs  are  met  

Systematic:  MCC  uses  benchmarks  such  as  regional,  state,  and  
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MCC  has  developed  definitions  of  stakeholder  and  partner  that  it  applies  in  determining  
stakeholder  groups.  MCC  recognizes  that  its  improvements  must  be  deliberate  and  data  driven  to  
determine  key  stakeholders  and  if  their  needs  are  being  met.    Recognizing  the  lack  of  direct  
measures,  MCC  plans  to  address  this  by  formally  collecting  data  on  partnerships.  
  
The  college  will  work  with  the  Office  of  Institutional  Effectiveness  to  systematize  processes  and  
integrate  them  into  the  Quality  Council  structure.  
  

  
  
  

2P4.Complaint  Processes  



1350  Montcalm  Community  College        
 
 

SA Team Report Template Six Categories_V.1 

36 

could  be  valuable  in  determining  stakeholder  needs  and  the  degree  
to  which  the  college  is  meeting  them.  
  

Other  identified  processes  
  

  

  
  

2R4.  What  are  the  results  for  student  and  key  stakeholder  complaints?  This  includes,  but  is  not  limited  to,  
descriptions  of  the  following:  

  
Results   Evaluation  of  Results  and  Systems  Improvement  

Outcomes/measures  
tracked  and  tools  
utilized  
  

Reacting:  MCC  has  a  single  measure  of  the  number  of  total  student  
complaints  for  a  4-year  period  and  the  results  of  3  data  points  for  the  Noel-  
Levitz  Student  Satisfaction  Inventory  as  it  is  relevant  to  student  satisfaction  
with  the  channels  to  express  complaints.    This  is  an  indirect  measure.  
  

Summary  results  of  
measures  (including  
tables  and  figures  
when  possible)  

  

Reacting:  The  number  of  complaints  increased  in  2014,  which  the  college  
attributes  to  corresponding  to  changes  in  communication  to  students  
(Figure  2R
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Comparison  of  results  
with  internal  targets  
and  external  
benchmarks  
  

  Reacting:  No  comparison,  target  data,  or  external  benchmark  data  was  
included  in  the  report  submitted.    
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Human  Resources  is  the  deployment  champion  of  these  
processes,  and  the  appropriate  administrator(s)  and  stakeholders  
are  included  in  the  process  and  decision  making.  Still,  the  College  
has  an  opportunity  to  align  its  process  for  hiring  qualified  staff  and  
administrators  more  clearly  to  its  strategic  plan  or  other  institutional  
objectives  and  to  evaluate  whether  existing  processes  are  
effective.    
  

Developing  and  meeting  
academic  credentialing  
standards  for  faculty,  
including  those  in  dual  credit,  
contractual,  and  consortia  
programs  
  

Systematic:  MCC’s  process  includes  attention  to  and  inclusion  of  
the  HLC  guidelines  for  all  faculty,  including  dual  credit  faculty.    
These  are  articulated  in  job  descriptions  and  verified  during  the  
hiring  process.  A  review  of  credentials  was  completed  in  2015.    
Follow  up  is  being  done  with  full-time  faculty  who  did  not  meet  the  
standard;;  to  be  sure  they  are  making  progress.  
  
MCC’s  has  designed  and  follows  internal  guidelines  for  assessing  
the  credentials  of  occupational  faculty.    Human  Resources  is  the  
deployment  champion  of  these  processes,  and  the  appropriate  
administrator(s)  and  stakeholders  are  included  in  the  process  and  
decision  making.    MCC  facilitates  the  process  and  stores  
necessary  information  using  the  College’s  enterprise  system.    The  
college  has  an  opportunity  to  determine  the  effectiveness  of  its  
processes  as  it  is  fully  implemented.  

Ensuring  the  institution  has  
sufficient  numbers  of  faculty  
to  carry  out  both  classroom  
and  non-classroom  
programs  and  activities  
  

Systematic:  MCC  uses  an  iterative  scheduling  process  that  begins  
with  and  includes  the  Vice  President  of  Academic  Affairs  working  in  
consultation  with  the  deans  to  determine  faculty  and  staffing  levels  
annually.    The  inputs  in  this  process  include  course  and  program  
enrollment  data,  workforce  demand,  and  community  needs.    
Student  course  evaluation  data  is  also  used  to  determine  instructor  
placement  in  courses.    Faculty  are  asked  to  review  the  draft  
schedule  and  indicate  their  teaching  preferences,  full-time  faculty  
first  and  then  part-time  faculty.  Before  a  faculty  member’s  course  
assignments  are  finalized  previous  course  evaluations  and  
academic  credentials  are  reviewed  to  ensure  that  the  faculty  should  
and  can  be  assigned  to  the  course.    Any  unassigned  courses  are  
then  filled  by  posting  positions  using  the  described  Human  
Resources  process.    The  college  has  an  opportunity  to  align  
staffing  needs  to  its  strategic  priorities  and  to  expand  its  scheduling  
horizon  beyond  one  year  in  order  to  better  address  student  long  
term  scheduling  needs.  
  

Ensuring  the  acquisition  of  
sufficient  numbers  of  staff  to  
provide  student  support  
services  

Reacting:  MCC  self-reports  that  it  does  not  have  specific  criteria  
that  inform  the  need  to  adjust  student  support  staffing  levels.    
Decisions  are  made  on  past  history  or  anticipated  need.    Yet,  MCC  
has  a  Just-In-Time  plan:  it  supplements  with  work  study  students  
and  arranges  for  retired  employees  to  work  during  peak  times.    
MCC  has  an  opportunity  to  develop  iterative  processes,  linked  to  its  
long  term  ob
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   the  effectiveness  of  MCC’s  recruiting,  hiring  and  orienting  
practices.  These  data  are  collected  systematically  and  is  used  to  
evaluate  recruiting  practices  and  employee  satisfaction,  
respectively.    MCC’s  internal  data  sets  are  limited  to  counts  such  
as  faculty  retention  data  and  number  of  adjunct  faculty  per  
semester.    The  college  has  an  opportunity  to  develop  additional  
tools  to  determine  effectiveness  of  its  hiring  practices  and  to  
articulate  how  widely  it  shares  this  information  and  uses  it  to  guide  
decision  making.  

Summary  results  of  
measures  (including  tables  
and  figures  when  possible)  

  

Systematic:  One  year  of  data  shows  that  the  MCC  website  is  how  
most  applicants  learn  about  jobs,  followed  by  friends,  and  
advertisements.    The  Noel-Levitz  Employee  Satisfaction  Survey  
items  related  to  recruitment,  hiring,  and  orientation  earned  scores  
that  either  increased  or  remained  constant  since  2012;;  the  scores  
generally  range  between  3  and  4  on  a  5-point  scale  and  scores  
from  2015  are  higher  than  the  national  comparison  group  for  that  
year.  At  MCC  part-time  faculty  represents  a  slightly  larger  
percentage  of  the  total  faculty  members  than  the  average  from  
other  similar  institutions.    The  3-year  average  retention  for  part-time  
faculty  is  89%  and  for  full-time  faculty  it  is  95%.    MCC  provided  a  
more  detailed  analysis  of  the  adjunct  faculty  population  in  terms  of  
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in  enrollment,  there  is  limited  interpretation  of  number  of  faculty  and  
faculty  retention  results.    This  limited  interpretation  is  applicable  to  
all  data  provided  in  3R1.    The  college  has  an  opportunity  to  analyze  
this  data  in  relation  to  institutional  goals  and  priorities.  
  

  
3I1.  Based  on  3R1,  what  improvements  have  been  implemented  or  will  be  implemented  in  the  next  1  –
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contributes  to  the  college’s  understanding  of  its  evaluation  
processes.  The  college  has  an  opportunity  to  develop  more  relevant  
measures.    
  

Comparison  of  results  with  
internal  targets  and  external  
benchmarks  
  

Reacting:  MCC  provides  a  1-year  comparison  snapshot  for  
questions  related  to  employee  satisfaction  by  reporting  a  data  point  
for  National  Comparison  Group  2015.  MCC  also  provided  a  
summary  table  for  adjunct  faculty  pay  rates  at  MCC  and  other  area  
community  colleges.    

Interpretation  of  results  and  
insights  gained  
  

Reacting:    MCC  does  interpret  and  list  insights  from  the  multiple  
data  sets  provided.    For  example,  the  college  notes  that  while  higher  
than  the  national  group,  satisfaction  levels  have  been  decreasing  
over  the  years  and  it  is  reaching  out  to  employees  to  learn  why.    
Hence,  no  streamlined  singular  insight  encapsulating  all  data  sets  
reported  is  provided.    Instead,  MCC  reacts  to  all  data  sets  as  a  
single  entity  verses  using  the  data  sets  for  common  themes  or  
trends.  

  
3I2.  Based  on  3R2,  what  improvements  have  been  implemented  or  will  be  implemented  in  the  next  1  –  3  
years.  

Evaluation  of  Improvement  Efforts  
The  college  is  taking  steps  to  develop  more  robust  metrics  to  better  understand  the  effectiveness  
of  its  evaluation  processes.  A  new  administrative  evaluation  tool  will  align  employee  goals  with  
institutional  goals  which  will  aid  in  the  assessment  of  the  success  of  those  employees.    MCC  is  
monitoring  the  new  process  and  gathering  feedback  from  employees  to  determine  if  value  is  added  
with  the  use  of  this  
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MCC  has  changed  its  administrator  evaluation  process  to  include  individual  administrators  aligning  
professional  development  goals  with  institutional  goals.    Faculty  processes  have  asked  faculty  to  
make  similar  connections,  but  MCC  states  that  further  investigation  is  needed.    MCC  plans  to  
include  goal  alignment  in  the  next  mutual  gain  negotiation  for  support  staff  employees  in  2016.    
MCC  acknowledges  that  professional  development  needs  to  be  expanded  and  suggests  adding  
questions  to  the  Employee  Satisfaction  Survey  may  help  guide  decisions  in  the  future.    MCC  states  
that  it  plans  to  develop  a  method  for  collecting  professional  development  fund  usage.    Even  though  
MCC  has  made  modifications  to  its  professional  development  processes,  it  recognizes  the  need  for  
more  improvements.  These  include  support  staff  and  increasing  funding  support  and  reviewing  
professional  development  history.  
  

  
  
  
AQIP  Category  Four  
PLANNING  &  LEADING  focuses  on  how  the  institution  achieves  its  mission  and  lives  its  vision  through  
direction  setting,  goal  development,  strategic  actions,  threat  mitigation,  and  capitalizing  on  opportunities.  
  
  
  
4P1.  Mission  and  Vision  focuses  on  how  the  institution  develops,  communicates,  and  reviews  its  
mission  and  vision.  Describe  the  processes  for  developing,  communicating,  and  reviewing  the  institution’s  
mission,  vision,  and  values  and  who  is  involved  in  those  processes.  This  includes,  but  is  not  limited  to,  
descriptions  of  key  processes  for:  
    

Process   Team  Comments  on  Process  Maturity  and  Improvement  
Developing,  
deploying,  and  
reviewing  the  
institution's  mission,  
vision,  and  values    

Systematic:  MCC  used  an  inclusive  process  to  establish  and  review  its  
mission,  vision,  and  values  in  2009.  This  process  involved  senior  
administration,  faculty,  staff,  and  community  stakeholders  and  consisted  of  
campus-wide  strategic  planning  conversations  and  focused  conversations  
with  community  stakeholders.    The  Board  of  Trustees  continues  to  use  this  
process  to  review  mission,  vision,  and  values  as  part  of  its  semi-annual  
planning  retreats.  It  is  unclear  whether  this  process  will  be  done  regularly  
college-wide  or  if  it  was  only  due  to  the  arrival  
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institution’s  mission  
and  vision,  while  
upholding  the  
institution’s  values  

the  stated  mission.  Strategic  decisions  that  involve  allocations  for  programs  
and  services  are  made  during  the  budgeting  process  and  throughout  the  
year  based  on  the  alignment  of  programs  and  services  with  the  mission  
and  vision  of  the  college.    Resources  have  decreased  in  recent  years  with  
declines  in  enrollment  and  funding  
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Evaluation  of  Improvement  Efforts  
Based  on  the  results  described  in  4R2,  MCC  has  made  a  number  of  improvements  including:  use  
of  Taskstream  AMS  to  manage  strategic  planning  and  associated  initiatives  to  provide  a  more  
integrated  approach  to  planning  and  a  better  allocation  of  resources;;  participation  in  the  VFA  to  
provide  benchmark  data  related  to  student  success;;  expanded  environmental  scanning  efforts;;  
development  of  the  enrollment  management  plan  that  led  to  improved  recruitment  and  admissions  
functions;;  and  creation  of  the  Quality  Council  and  related  teams  to  monitor  quality  efforts  and  AQIP  
activities.  
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4P4.  Integrity,  focuses  on  how  the  institution  ensures  legal  and  ethical  behavior  and  fulfills  its  societal  
responsibilities.  Describe  the  processes  for  developing  and  communicating  legal  and  ethical  standards,  
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4R4.  What  are  the  results  for  ensuring  institutional  integrity?  
  

Results   Evaluation  of  Results  and  Systems  Improvement  
Outcomes/measures  
tracked  and  tools  
utilized  
  

Systematic:  MCC  uses  audits  to  review  its  financial  practices,  tracks  
required  training  modules  of  employees,  uses  Noel-Levitz  Student  
Satisfaction  Inventory  to  track  student  
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5R1.  What  are  your  results  for  determining  how  data,  information,  and  performance  results  are  used  in  
decision-making  processes  at  all  levels  and  in  all  parts  of  your  institution?  

  
Results   Evaluation  of  Results  and  Systems  Improvement  

Outcomes/measures  
tracked  and  tools  
utilized  
  

Systematic:  Noel-Levitz  Employee  Satisfaction  Survey  and  PACE  are  
used  as  well  as  the  number  of  data  requests  received  on  the  website.  



1350  Montcalm  Community  College        
 
 

SA Team Report Template Six Categories_V.1 

55 

purposes  are  not  
adversely  affected.  
Other  Identified  
Processes  

  

  

  
5R2.  What  are  your  results  for  Resource  Management?  

  
Results   Evaluation  of  Results  and  Systems  Improvement  

Outcomes/measures  
tracked  and  tools  
utilized  
  

Systematic:  The  college  counts  data  IT  tickets,  tracks  scores  on  its  
Facility  Condition  Index,  conducts  audits,  and  ERP  server  time.  

Summary  results  of  
measures  (including  
tables  and  figures  
when  possible)  

  

Systematic:  Data  for  IT  ticket  counts  are  provided  and  cost  savings  
through  the  early  retirement  incentive  for  employees  were  provided.  

Comparison  of  results  
with  internal  targets  
and  external  
benchmarks  
  

Reacting:  The  college  reports  that  due  to  service  ticket  data  being  
collected  for  only  a  year,  an  internal  benchmark  was  unable  to  be  set.    No  
other  internal  targets  or  external  benchmarks  were  provided.    
 
  

Interpretation  of  
results  and  insights  
gained  
  

Systematic:  Although  internal  targets  and  external  benchmarks  have  not  
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Monitoring  financial  
position  and  adjusting  
budgets.    

  

Systematic:  Supervisors  systematically  review  budgets  and  revise  as  
needed  throughout  the  year.    The  Board  of  Trustees  reviews  the  budget  
on  a  set  schedule  and  approves  the  final  budget  for  the  college.    
  

Maintaining  a  
technological  
infrastructure  that  is  
reliable,  secure  and  
user-friendly.  

  

Aligned:  The  Information  Technology  Services  department  maintains  the  
technological  infrastructure  in  a  reliable,  secure,  and  user-friendly  way  
through  an  annual  security  audit,  scheduled  events,  security  policies  and  
procedures,  and  stakeholder  input  as  needed.  
  

Maintaining  a  physical  
infrastructure  that  is  
reliable,  secure  and  
user-friendly.  

  

Systematic:  The  facilities  department  maintains  the  physical  
infrastructure  in  a  reliable,  secure,  and  user-friendly  way,  through  energy  
conservation  and  sustainability  initiatives,  and  an  annual  Facilities  
Assessment  Condition  report.    
  

Managing  risks  to  
ensure  operational  
stability,  including  
emergency  
preparedness.  

  

Reacting:  Individual  departments  are  responsible  for  coordinating  
reactions  to  risks,  instead  of  the  college  providing  a  comprehensive,  
systematic  approach.    
  

Other  identified  
Processes  

  

  
5R3.  What  are  your  results  for  ensuring  effective  management  of  your  operations  on  an  ongoing  basis  
and  for  the  future?  

  
Results   Evaluation  of  Results  and  Systems  Improvement  

Outcomes/measures  
tracked  and  tools  
utilized  
  

Systematic:  The  Noel-Levitz  Student  Satisfaction  Survey  results  are  
provided,  as  is  average  class  size  and  cost  per  student  data.    
  

Summary  results  of  
measures  (including  
tables  and  figures  
when  possible)  

  

Systematic:  The  college  provides  data  from  its  energy  conservation  
initiatives  in  Figure  5R3.2,  and  data  on  the  Noel-Levitz  Student  Satisfaction  
Inventory  is  in  Figure  5R3.5.  
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APPENDIX  C  
Criteria  for  Accreditation  
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1.B.  The  mission  is  
articulated  publicly.  
  

1.  The  institution  clearly  
articulates  its  mission  
through  one  or  more  
public  documents,  such  
as  statements  of  
purpose,  vision,  values,  
goals,  plans,  or  
institutional  priorities.  
  
2.  The  mission  
document  or  documents  
are  current  and  explain  
the  extent  of  the  
institution’s  emphasis  on  
the  various  aspects  of  its  
mission,  such  as  
instruction,  scholarship,  
research,  application  of  
research,  creative  
works,  clinical  service,  
public  service,  economic  
development,  and  
religious  or  cultural  
purpose.  
  
3.  The  mission  
document  or  documents  
identify  the  nature,  
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2.  The  institution  
articulates  and  
differentiates  learning  
goals  for  its  
undergraduate,  
graduate,  
postbaccalaureate,  post-
graduate,  and  certificate  
programs.  
  
3.  The  institution’s  
program  quality  and  
learning  goals  are  
consistent  across  all  
modes  of  delivery  and  all  
locations  (on  the  main  
campus,  at  additional  
locations,  by  distance  
delivery,  as  dual  credit,  
through  contractual  or  
consortial  arrangements,  
or  any  other  modality).  

 

  
  
Faculty  are  expected  to  teach  and  assess  the  
goals  and  objectives  included  in  the  course  
description,  regardless  of  delivery  method,  
delivery  mode,  or  delivery  location.    
  
Dual  credit  courses,  offered  at  area  high  schools,  
follow  the  same  course  description  and  goals  as  
campus  courses.    In  short,  the  same  content  is  
delivered.    
  
Montcalm  identifies  online  learners  as  a  student  
subgroup.    Montcalm  monitors  online  course  
success  and  hybrid  courses  success  and  then  
compares  these  success  rates  to  face-to-face  
course  success  (Figure  1R4.20).  
  
Montcalm  monitors  course  success  rates  for  dual  
credit  courses  offered  at  high  schools.    (Figure  
1R4.19)            
  
Students  who  want  to  complete  an  online  course  
must  pass  the  Effective  Online  Learning  course  
prior  to  enrolling  in  a  completely  online  course.    
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2.  The  institution  
articulates  the  purposes,  
content,  and  intended  
learning  outcomes  of  its  
undergraduate  general  
education  requirements.  
The  program  of  general  
education  is  grounded  in  
a  philosophy  or  
framework  developed  by  
the  institution  or  adopted  
from  an  established  
framework.  It  imparts  
broad  knowledge  and  
intellectual  concepts  to  
students  and  develops  
skills  and  attitudes  that  
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for  effective,  high-quality  
programs  and  student  
services.  
  

1.  The  institution  has  
sufficient  numbers  and  
continuity  of  faculty  
members  to  carry  out  
both  the  classroom  and  
the  non-classroom  roles  
of  faculty,  including  e.g.,  
oversight  of  the  
curriculum  and  
expectations  for  student  
performance;;  
establishment  of  
academic  credentials  for  
instructional  staff;;  
involvement  in  
assessment  of  student  
learning.  
  
2.  All  instructors  are  
appropriately  
credentialed,  including  
those  in  dual  credit,  
contractual,  and  
consortial  programs.  
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curricular  activities,  are  
appropriately  qualified,  
trained,  and  supported  in  
their  professional  
development.

 

 

70
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and  contribute  to  the  
educational  experience  
of  its  students.  
  
2.  The  institution  
demonstrates  any  claims  
it  makes  about  
contributions  to  its  
students’  educational  
experience  by  virtue  of  
aspects  of  its  mission,  
such  as  research,  
community  engagement,  
service  learning,  
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4.  The  institution  
maintains  and  exercises  
authority  over  the  
prerequisites  for  
courses,  rigor  of  
courses,  expectations  
for  student  learning,  
access  to  learning  
resources,  and  faculty  
qualifications  for  a
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infrastructure  sufficient  
to  support  its  operations  
wherever  and  however  
programs  are  delivered.  
  
2.  The  institution’s  
resource  allocation  
process  ensures  that  its  
educational  purposes  
are  not  adversely  
affected  by  elective  
resource  allocations  to  
other  areas  or  
disbursement  of  revenue  
to  a  superordinate  entity.  
  
3.  The  goals  
incorporated  into  
mission  statements  or  
elaborations  of  mission  
statements  are  realistic  
in  light  of  the  institution’s  
organization,  resources,  
and  opportunities.  
  
4.  The  institution’s  staff  
in  all  areas  are  
appropriately  qualified  
and  trained.  
  
5.  The  institution  has  a  
well-developed  process  
in  place  for  budgeting  
and  for  monitoring  
expenses.  
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and  training  results.    MCC  has  developed  a  data  
center  that  helps  to  prioritize  data  requests  and  
makes  results  accessible  to  the  campus  audience.  
  
Items  from  the  PACE  survey  were  presented  
showing  the  MCC  mean  scores  compared  to  the  
Norm  Base  score;;  MCC  scores  exceeded  that  of  
the  Norm  Base  for  each  of  the  items.    The  scores  
from  the  Noel-Levitz  College  Employee  
Satisfaction  Survey  were  stable  or  increasing  
between  2010  and  2015  for  all  but  3  items.    The  
items  with  declining  scores  included,  “This  
institution  involves  its  employees  in  planning  for  
the  future,”  “The  leadership  of  this  institution  has  a  
clear  sense  of  purpose,”  and  “This  institution  plans  
carefully.”      
  
MCC  designs  teams  to  have  members  that  
represent  all  areas  of  the  college.    In  addition,  
Quality  Council  meeting  minutes  are  distributed  to  
all  staff  members.    However,  MCC  could  be  more  
deliberate  in  how  it  uses  these  teams  and  the  CQI  
process  in  order  to  learn  from  its  operational  
experiences  and  improve  institutional  effectives.      
  
  
MCC  self-identified  measuring  effectiveness  as  its  
priority  in  2013.    An  AQIP  Action  Project  was  
designed  to  promote  quality  and  measure  
academic  and  non-academic  functions.    PACE  
was  administered  and  these  results  were  used  as  
baseline  data.    The  results  drove  immediate  
changes  in  communication  and  in  the  use  of  data  
sharing  management.      
  
MCC’s  current  team/committee  structure  allows  
membership  for  half  of  all  employees  who  want  to  
be  engaged  in  CQI  initiatives.    MCC  is  working  to  
add  more  employees  to  teams  and  committees  
after  more  employees  expressed  interest.    MCC  
has  an  opportunity  to  engage  all  employees  in  the  
CQI  path  and  make  systematic  changes  based  on  
the  results.  
  
MCC  has  the  opportunity  to  set  targets  informed  
by  benchmarking  data  and  establish  articulated  
measures  to  reach  these  targets.      
  


